TORMORE FOREST BUSINESS PLAN


Appendices

Appendix 5: Project Development Details, Estimated Costs and Income.

	Timber Sales and Trading Activities

	Standing Timber Sales


	Phased clearfell programme focused on largest, most mature timber stands behind forest threshold - mirroring FCS proposals in Forest Design Plan. Years 1 - 3 timber volumes estimated from tariffing contract (Winter 09/10), Years 4 and 5 volumes extrapolated from FCS top height/yield class data survey. Profit figures derived from fell/extract/haulage/sales information supplied by Scottish Woodlands, March 2010. 

	Domestic Firewood
	Proposals based upon the supply of split and dry softwood.

Year 1: 100 tonne (50 houses x 2 tonnes) @ £50/tonne excl delivery. Annual sales increase: 20 tonnes; Annual price increase: 2%. 

Domestic firewood sales are additional to (i.e. not displacing) current CDLT firewood sales (c.200 homes p.a.). Current SCT projects to promote wood-based energy solutions will aid firewood market development over next 5 years. 

Lease of firewood processor (3 days @ 40T/day) & on-site labour for processing (6 man-days), misc. handling & bagging (12 man-days). 

Contract delivery/CDLT collaboration (35x2) man-days: collecting/delivering 4 loads/day = c. 8 tonne bags, average 100miles/day). Equates to approx £25/T delivery charge

	Woodfuel Business
	Sales projections Yrs 1-3 based on business projections supplied by SRL i.e. existing chip customer (Sabhal Mor Ostaig) and expected increase in supply. Dry chip supply possible from August 2010 onwards. Ownership of Tormore: i.e. guaranteed continuity of supply of dry chip means pro-active marketing of woodchip can begin (to existing and approved, oncoming woodchip heating schemes in South Skye & Lochalsh (at least 3 businesses) and to pursue other, current speculative developments (FEI, Kilbeg, CDLT).

Overheads:

Year 1:  4 days handling / chipping (labour & fuel: £1200) + delivery =  £1400;  

Years 2 & 3: 8 days handle / chip (£2400) + delivery (£2600).

Years 4 & 5: Increases relate to 50% & 25% sales / volume increases. 

	Infrastructure Works

	New External Roads
	Approximately 600m of roading over Tormore permanent grassland, rudimentary 'pierhead' construction (£23,000) and Year 1 marine survey costs (£7,000).

Also £15,000 payment to FCS in retrospect as contribution to upgrade of public road.

	Timber-related Grant Aid
	Either SRDP access grant-aid or Strategic Timber Transport Funding (beyond April 2011) towards Year 1 internal & external roading (£70,000) then major 2-year total 2km internal forest road building in Years 3 & 4.

	New Internal Roads
	For Year 1 timber extraction: maximum of 1km new forest road linking existing forest road to public road at Tormore 'dual carriageway' + some turning points and hardstandings.

Years 3 & 4: 1km p.a. mid-contour arterial forest road to open up forest for vehicle access for forest management/ops, extraction, recreation / emergency etc.

	Forestry Shed
	Multi-purpose covered, roundwood timber-framed & semi-clad wood storage & processing area (storage: chip, split firewood, milled planking, fence stobs / posts & annual volume of drying logs) and work area (use of firewood processor, mobile sawmill, chipper, lifting/handling space).

Build phased over 2 years: 

Year 1: High quality engineered flexi-configured flooring, loading ramps, weigh-scales + equipment/fuel store, simple staff/contractor quarters (changing & Protective Personal Equipment Store). 

Year 2: Enhanced staff/contractor facilities, off-grid heat/power, forest/tree nursery management office. 

Location: old quarry cutting on forest road (to be expanded during Year 1 forest road building). Construction could be training opportunity: innovative, simple timber construction techniques.  Tree nursery to be developed adjacent (or at next quarry cutting) so that modules, composts, other storage and nursery office space can be integrated.

	Forest Management

	Forest Plan Preparation
	SRDP Rural Priorities 'Forest Plan Preparation':  £20/ha for 1st 200ha & £3.50/ha for 240ha remainder = £4,340. 

	Community Forester
	Employment costs are based upon an annual salary of £24,000; Employers National Insurance at 8% of salary; pension at 5%of salary plus costs; payroll services at £600 pa.

	IT/Admin/Training
	Year 1: Laptop, mapping software & electronic calipers, GPS & training = £3,170 & miscellaneous administration / travel = £500; Years 2 & 3: admin/running costs = £2,000;

Years 4 & 5: £2,500 

Years 6 & 7: £3,000 p.a.

LMO funded training in Years 1, 3 & 5 (calipers/mapping + other forest management / vocational skills for forest workers).

	SRDP LMOs
	Tormore maximum allowance = £3,790 p.a.; 

Year 1: Funding IT / calipers / training; early site clearance Capisdal village site & summer grazings; Future years as shown with £3,790 spread across: new ATV access, bridges/culverts, mobile fencing/livestock handling equipment, enhancement of historic/stone structures/features and forest worker training.

	Forest access improvement
	For Forest Management & Business Development (LMO:50% to 75% of costs): Construction of wood stack/dry/store areas, operation / loading bays, felling / thinning & construction of timber structures (bridges/culverts) to aid ATV access for forest management across site.

	Pre-commercial thinning
	To carry out 20ha thinning per annum for 5 yrs under contract (possibly a training opportunity with additional funding). Funding: RDC-RP £105/ha. Could leave thinnings on the ground after felling as whole-tree 'sour felling' within stand for later whole-tree chipping for woodfuel production. Contract labour costs = £500/ha x 20ha p.a. (from Year 1 onwards) and 2% p.a. increase.

	Deer fence renovation
	10,600m perimeter fence. 5 year renewal programme of 1,000m p.a. targeted to address priority sections. On contract c. £12/m (worst case, 2% p.a. increase). Funding RDC-RP = £7.25/m. Some work on this is imperative to protect restock beginning in Year 2.

	Restock programme
	Year 2:  Restock of felled zones beginning early Spring (15ha native broadleaves around threshold / reception zone, roadside & conservation corridors/zones + 5ha Scots Pine for faster productive timber). Year 3 = 23ha native broadleaves / Scots Pine 

Years 4: 18ha;

Year 5:  15ha; 

Year 6:  18ha

Contract (local) squad, bought-in plants only in first year but phasing in own-nursery for native broadleaves from Year 3 onwards. Hand mound or screef & 10g / tree fertilizer prescription.

	Tree nursery
	Development in Year 2 of on site facility / enterprise growing increasing component of restock programme (Year 4 onwards). Community Forester to work up & submit LEADER proposal in Year 1 (0.25 FTE local employment, Year 1 + 2 set up, 50% funding anticipated). 

Nursery will provide up to 30,000 transplants p.a. (value of £12,000 p.a.) by Year 6. 

Nursery to provide for future beat up requirements (i.e. replanting), local domestic / croft sales, horticulture, education / training initiatives, forest schools, green burial tree stock etc

	Recreation and Conservation

	Forest Lodge/Threshold
	Phased for Years 3 & 5 roll-out. Possibly the most symbolic aspect of the community woodland acquisition. Sensitively landscaped parking, a reception building/structure, signage (access routes, services, the vision etc), picnic area/toilets/litter bins. These threshold facilities can be as cheap/low key and self-build as we can afford but with LEADER funding rates as high as 90% on projects that specifically support small-scale, community-driven projects that are pilot and innovative. Proposals for an 'off-grid' ethos (compost toilets, micro-hydro/solar heat & light, on-site sawlog / small roundwood construction techniques) and a 'signature' Lodge-style reception building. 

Potential for buying in training course for locals in techniques that can then be perpetuated throughout the forest for recreational / forest management structures that use own timber and give simple-but-rugged buildings. Funding through Area Access Management projects (LEADER) that deliver up to 75% on car parks, picnic areas

	Access/Trails Development
	Although intending to map out and progress trail building from Year1 on a voluntary basis (linked to old tracks & forest roads and utilising retained plantation and native woodland), a more formalised 8km trail network project will be worked up in Years 1 & 2 (possible collaboration with Skye & Lochalsh Association of Mountain Bikers (SLAMB) or funding through Paths for All / other sports/health/community funding. Expecting to raise at least 40% of costs of (£200k) network from funders. If funding proves insufficient then plans can be put on hold until community woodland cashflow allows this investment and in the meantime trail development can progress on a low budget local voluntary trail building basis.

	Renovate/waymark old tracks
	5 year programme of clearance & waymarking of old hill tracks/pathways. A volunteer project with contract labour support (20 man-days p.a. @ 150/day); Rural Priorities area access management grant (33%).

	Chip/Mulch Tree Debris
	4 year programme of motor-manual cross-cut & stack/clear/chip on worst post-harvest zones with recreational, heritage or green burial potential. 1k/ha contract cost. 5ha p.a. @ SRDP RP Improving non-woodland habitats: £350/ha

	Management archaeological site
	Year 1: forest clearance from Capisdal township; Yr 3: enhancement of access/site management (fence / dyke work) Yr 5: clearance/conservation of other historic structures / fanks / dykes etc. SRDP LMO 100% funding.

	Bat & Bird Boxes
	A local 'forest volunteers' conservation project. SRDP grant aid will cover cost of bird/bat boxes only £15/box. Estimate 100 boxes p.a. for 2 years.

	Other Projects

	Green Burials
	Year 4: chip & mulch tree debris, clearance, restructuring and landscaping of green burial area (people/pets?!). Yr 5 onwards: costs re promotional materials, landscaping and interior paths/maintenance, burial ground tending/maintenance. Possible first income: Year 6.

	Grazings Leases
	There is an existing £100 per annum grazing lease in the upper forest which should continue. Further internal stock fencing/mobile electric fencing/stock management equipment (Year 2 = £4,000) to provide at least 2 further 50 ha enclosures of open woodland (to be agreed in Forest Plan with new internal forest roading giving access from Year3). SRDP pays £1.30/ha p.a. for 5-year grazings from Year 1. Anticipate further areas to be zoned beyond Year 5 either collaboratively with neighbouring townships or separately if forest croft plans come to fruition.


Appendix 6 - Tormore Forest Coupe Tariff Summary - Jan 2010

	
	
	
	
	Type of Timber Product
	

	Coupe No.
	Species
	Area (ha)
	Volume (m3)
	Log (tonnes) @ 20cm MTD
	Bar (tonnes) @ 16cm MTD
	Fencing (tonnes) @ 14cm MTD
	SRW (tonnes) @ 10cm MTD
	TOTAL TONNAGE

	6802*
	JL
	1.5
	487
	182
	107
	27
	30
	 

	 
	LP
	0.5
	93
	18
	24
	9
	11
	 

	 
	SS
	18.0
	9,953
	4,412
	2,246
	561
	562
	 

	 
	 
	20.0
	10,533
	4,612
	2,377
	597
	603
	8,189

	6801*
	HL
	1.2
	519
	186
	118
	31
	34
	 

	 
	LP
	0.1
	45
	8
	15
	6
	8
	 

	 
	NF
	0.3
	203
	165
	24
	4
	8
	 

	 
	SS
	17.0
	11,492
	5,353
	2,420
	606
	648
	 

	 
	 
	18.6
	12,259
	5,712
	2,577
	647
	698
	9,634

	6806*
	HL
	3.8
	1,169
	472
	240
	60
	60
	 

	 
	LP
	0.3
	113
	40
	34
	9
	9
	 

	 
	NF
	0.1
	76
	47
	9
	2
	3
	 

	 
	SS
	11.7
	7,403
	3,640
	1,431
	359
	418
	 

	 
	 
	15.9
	8,761
	4,199
	1,714
	430
	490
	6,833

	6807*
	JL
	3.0
	810
	155
	238
	83
	90
	 

	 
	LP
	3.1
	544
	60
	178
	82
	105
	 

	 
	NF
	0.6
	376
	204
	65
	16
	19
	 

	 
	SS
	23.6
	11,392
	3,825
	3,184
	1,630
	1,631
	 

	 
	 
	30.3
	13,122
	4,244
	3,665
	1,811
	1,845
	11,565

	6803
	HL
	0.7
	322
	130
	66
	17
	16
	 

	 
	LP
	0.9
	281
	100
	85
	22
	24
	 

	 
	SS
	10.4
	7,250
	2,288
	1,961
	981
	1,307
	 

	 
	 
	12.0
	7,853
	2,518
	2,112
	1,020
	1,347
	6,997

	6811
	JL
	0.8
	206
	88
	37
	9
	10
	 

	 
	LP
	4.0
	863
	412
	173
	41
	48
	 

	 
	SS
	15.0
	10,167
	5,190
	2,616
	628
	732
	 

	 
	 
	19.8
	6,728
	6,728
	2,826
	678
	790
	11,022

	TOTALS
	 
	116.6
	59,256
	28,013
	15,271
	5,183
	5,773
	54,240


Notes:

· Coupes tariffed in December 2009 / Jan 2010. 

· Other coupe volumes derived from top height survey – Jan / Feb’10

· SRW Small roundwood: MTD: Mean Top Diameter
· Tree species: HL: Hybrid Larch. JL: Japanese larch. LP: Lodgepole Pine. NF: Noble Fir. SS: Sitka Spruce. 
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 Job Description for Community Forester
SLEAT COMMUNITY TRUST

TORMORE FOREST PROJECT

JOB DESCRIPTION

Community Forester
Full-time (36 hours)

Profile
Motivated, self-starting, organised, flexible, people oriented, excellent listener and communicator, able to motivate and inspire, committed to sustainable development at the local level.

Purpose of Post

· To manage the forest and woodlands for profitable timber production, conservation and recreation.

· To plan and co-ordinate the woodland management and infrastructure development of the Tormore Forest 

· To identify potential funders, liaise with the funders, and develop successful funding package(s) for identified development option(s).

Accountability
The post holder will be accountable to the SRL and SCT Boards of Directors.  Accountability in relation to specific tasks may be delegated to a nominated Director.

Organisational Tasks
· Liaise with the SCT and SRL boards to reach agreement on the priorities, and to project plan resulting activities;

· Liaise with project partners, and keep all stakeholders informed of progress;

· Draw up a woodland management plan for Tormore Forest 

· Carry out fund-raising activities, work up funding applications and liaise with funders to secure funding packages and providing progress reports;

· Procure contractor services, as appropriate, in consultation with the Board.

· Undertake any other tasks required by the Board from time to time.

Forest Management Tasks
· Prepare & seek approval of new Forest Plan including a 5 year delivery schedule of the project’s social, environmental and economic outputs for the project 
· Supervise five year felling & haulage contract including new internal/external access provision & retention, storage & processing of community / recreation timber component. 
· Survey, prioritise, lease & supervise contract for 5 yr pre-commercial thinning programme. 

· Survey, prioritise, lease & supervise contract for 10 year deer fence renewal programme. 

· Develop a Forest Recreation Plan/Strategy & implement plans for the Forest Threshold / Reception area.
· Draw up, lease & supervise restock contract.
· Develop plans, seek funding and oversee construction of Forestry Shed 

· Develop plans & seek funding for on-site native tree nursery

· Arrange and oversee procurement, processing and sale of timber for firewood and woodchip including drying/storage.

· Gain Forest Stewardship Council (FSC) Accreditation for Tormore Forest within the first years of community ownership
Other tasks

· Work with Sleat residents / voluntary 'action' groups to scope & deliver conservation, heritage, education / lifelong learning and access / health projects & facilities within the forest.

· Plan & oversee other on-site contracts (new forest roading, cultural heritage renovation, old track restoration trekking etc - guided by community ideas/aspirations and sustainable management principles.

· Investigate the viability & scope for developing other businesses/projects within the forest e.g. novel timber/forest products, green woodwork/eco-building, forest crofts, green burials, camping, pony trekking etc.
Essential experience, skills and attributes

· At least 3 years’ experience of community projects;

· At least 2 years’ management experience;

· Able to work with minimum supervision;

· Able to work effectively as a team member;

· Able to prioritise tasks and balance activities;

· Able to communicate appropriately and effectively with senior managers and other decision makers, peers in NGOs, community group members, existing and potential funders;

· Demonstrable commitment to the ideals of grassroots sustainable development.

Desirable attributes

· Familiar with the key players in the Scottish environmental and community land sector, their respective role(s) and modus operandi;

· Knowledge of funding sources, and experience of making funding applications;

· Proficient PC or Mac user – word processing; spreadsheet / database; 

· Ready access to a car for business use, and clean driving licence.

Terms and Conditions

· 3 year post initially, but this period may be extended. 

· 6 months probationary period and subject to satisfactory performance thereafter.

· A minimum of 36 hours per week. The post holder will be required to work flexible hours, where necessary, to meet the demands of the post. Time off in lieu will be given.

· 25 days annual leave plus 8 public holidays.

· Salary c £24,000 p.a.  Bi-annual increments subject to satisfactory performance review.

· Contributory pension scheme. 
· It is expected that the successful candidate will work from an office location close to their home, either in accommodation provided by SCT, a partner organisation or from home (if appropriate).

· On-line computing facilities will be provided if required.  Usage payments will apply should the successful candidate already possess suitable computing facilities.

· Petrol and public transport costs and other expenses incurred in the course of duties (to include telephone use, consumables, postage etc.) will be reimbursed. 

· Applicants wishing to job-share this post will be welcomed.

· SCT has an equal opportunities policy to ensure all members of staff employed by it and all applicants for employment will be given equal opportunity irrespective of sex, marital status, race, colour, nationality or ethnic origin, in all aspects of recruitment, employment, promotion and training. 
· SCT is committed to giving full and fair consideration to people with disabilities applying for this post that possess the relevant skills and experience.
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